About our District
FOUNDATION:

Before our District came into existence as 3232 F2, it was known as 323 F. It was consist of approximately 66 Clubs and
5800 members and working jurisdiction was from Nadiad , Dahod, Godhara, Khambhat, Kapadvanj, Rajpipala to Vadodara,
Bharuch, Ankleshwar, Bardoli, Madhi, Songadh-Ukai, Vapi, Umargam, Silvassa, Daman.

Lions Club of Navasri and Lions Club of Surat were initiated in our District but Lions Club of Surat first received it’s
Charter in the Year 1957.

For the administrative convenience, in the Year 2004-05, our District was bifurcated into two different Districts as 323
F1and 323 F2. Our District was known as 323 F2. The last District Governor of 323 F was Lion Jamshedji Dotiwala (2003-04).

When our District 323 F2 came into existence in the year 2004-2005, the geographical areas Bharuch, Tapi, Surat,
Navsari, Valsad, Ahwa-Dang, Vapi, Umargam, Bhilad and Union Territories Daman and Silvassa were included in it. At that
time, there were 34 Clubs and 1929 members in our District. Ex-Lion Dr. Uday Shah was first District Governor of this newly
formed District.

At that time Our District was included in Multiple 323 consist of Gujarat, Rajasthan, Madhya Pradesh, Maharashtra and
Chattishgarh States.

In the Year 2017-18 Our Multiple 323 was biforcated and our new multiple was formed namely Multiple 3232 covering
Gujarat State. From Year 2017-18 onwards our District was known as 3232 F2 and presently, 75 Clubs and nearly 3200
members are registered in our District 3232 F2. The Constitution of our District 3232 F2 came into existence in the Lionestic
Year2017-18 too.
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ADMINISTRATIVE STRUCTURE:

For effective administration, Our District is biforcated in 4 Regions and 15 Zones. Region 1 and Region 2 are consist of
Bharuch, Ankleshwar and Surat, having 42 Clubs in total. In Region 3, Ukai, Songadh, Mandvi, Madhi, Bardoli, Navsari,
Ahwa-Dangs, Vansada, Bilimora, Amalsad, Gandevi and Chikhli are included which make the largest geographical area in
nature having 15 Clubs altogether. Region 4 is stretched from Valsad, Vapi, Silvassa, Umargam, Bhilad to Daman having 20
Clubs included in that cluster.
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ADMINISTRATION OF THE DISTRICT :

The entire District is governed by District Governor. Before that he should hold the positions for 2 years i.e. Second
Vice District Governor and First Vice District Governor respectively. The election procedure is followed to elect Second Vice
District Governor every year during the District Convention. During this Convention, the Lion Members elect the competent

leader as the Second Vice District Governor through the election process and he/she becomes the District Governor after two
years routinely.

The Schooling of District Governor is carried our at the head quarters of Lions Club International, Chicago, USA. The
installation of District Governor take place at the International Convention.

After taking charge of District office, The District Governor prepares his own Plan, Policy and Program. For effective
implementation, he forms Administrative Structure (Cabinet) of various Committees in which he appoints Region
Chairpersons, Zone Chairpersons and District Chairpersons according to the different portfolios of concerned Programs.

With the help of his Pin, Slogan and Theme District Governor provides certain goal and guideline to all the Clubs to
perform Social Service Activities. Region Chairpersons and Zone Chairpersons provide guidance to their respective Clubs for
effective implementation of above said activities.

The Administrative wing of the District constantly monitor all these Administrative and Social Service Activities to be done
smoothly.

When our District came into existence, the first Governor of Our District was Lt. Lion R. T. Popawala (1962-63). After
him, all successive District Governors lead and attained the new pinnacles at the District, Multiple and International level
through their hard work.
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STRUCTURE OF LIONS CLUBS INTERNATIONAL :

Lions Clubs International is the world's largest Social Service Organization (NGO) which is spread over in 206
Countries and 14.4 lacs active Lions Members surrounded by Service and fraternal emotions are extending their services.

Lions Clubs International has divided its entire worldwide Clubs into 8 Areas which are known as Area Forum. Our
District is included in Sixth Area which is known as ISAME and its Headquarter is at Mumbai. (ISAME includes India, South
Asia and 14 countries of Middle East.) Each Area was further divided into Different Multiples and in India there are 11
Multiples. Our District 3232 F2 is integrated in Multiple 3232. Multiple 3232 means entire Gujarat. Gujarat is further divided
into Five Various Districts- 3232 B1,3232B2,3232J,3232 F1 and our own 3232 F2.

The International Board of Directors decide the entire policies of Lions Clubs International. The International Board
member is acknowledged as International Director. The International Directors are appointed for two years tenure.

The International President takes charge of Lions Clubs International's Administration. India has successfully honoured the
position of International President 3 times. Lion Rohit Mehta (1992-93), Lion Dr. Ashok Mehta (2005-06) and Lion Naresh
Agrawal (2017-18) kept Indian Flag furling high and tall at the International Headquarter.
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DISTRICT LEADERSHIPAT MULTIPLE LEVEL:

Our Past District Governors, Lion H. T. Shah, Lion Ashok Kanungo, Late Lion Mahendrasinh Jadeja, Lion Jashvika
Desai have worked as Multiple Council Chairperson, Past District Governors Lion Dr. Vijay Desai and Lion P. D. Khedkar
worked as Vice Multiple Council Chairperson and Past District Governor Lion Sanjiv Kesarvani has worked as Multiple
Council Secretary/ Treasurer at Multiple levels and all have proved their Quality Leadership.
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DEVELOPMENT OF WOMAN LEADERSHIP:

Lioness Clubs were also functional along with Lions Club earlier but from 2018-19 Lioness Clubs become non-
existent. Further, to give importance to new voice and to get women leadership at the district level, Lions International has
started a bridge program from lioness to lion which resulted in the establishment of such clubs which are administered only by
women in the district. The administration and service of such clubs are managed only by women who demonstrated the quality
of woman leadership and set an example to follow.
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DEVELOPMENT OF YOUNG LEADERSHIP:

Our youth is the synchronization of new thoughts, new enthusiasm and new technology. In the year 2014-15, Leo
district was established to get the maximum benefit for the organization from these young and strong minds and to provide a
vast platform to prove their leadership, Leo District came into existence. At present, 10 Leo Clubs are there in our District and
we are getting the greatest benefit from these Young Leadership.
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GAT (GLOBALACTION TEAM) :

Lions Clubs International has formed Global Action Team (GAT) from the year 2017-18 to speed up in the areas like
Development of Leadership (GLT), Growth in Membership (GMT), Service (GST) and Lions Club International Foundation
(LCIF). The District Governor is the head of the Global Action Team who appoints co-ordinators and members of various



committees of GLT, GMT, GST and LCIF in association with Vice District Governors.
32 (GLOBAL ACTION TEAM):

Ad-A $46y §2a4d Aqa [Asin (GLT), Acdue q[a(GMT), Adl (GST) Fal i dld-A $46d 294
$IG3UA(LCIF) A A2L 4A L 2094 Al ad 209.9-1 ¢l d2dlotd 5t AH (GAT)-L -l 530 8. RR2s2 d1a- sedlod 2159
AH(GAT)L 148 €ld B, A GLT, GMT GST i LCIF Committee-it s1-21 220 da uedl-{l Rae)s 53 9.

PERMANENT PROJECTS OF DISTRICT:

Our District is leading among Top Ten Districts which are doing great Social Service Activities at the International
Level every year. The credit goes to our Lion members. There is a giant contribution from the permanent projects that are
established by the Clubs 0f 3232 F2.

Lions Clubs International Foundation has provided sufficient grants for the Permanent Projects like — Ankleshwar
School, Lions Cancer Detection Centre, Shardayatan School, Lions Hall- Adajan, Eye Hospital, Lions General Hospital-
Navsari, Eye Hospital Mandvi, Blood Bank of Chikhali-Bilimora, Dialysis Centre- Bilimora, Lions Joggers Park, Senior
Citizen Park- Navsari, Eye Bank- Valsad, Upasana School- Vapi, Blood Bank, Eye Hospital- Vapi- are running successfully.

Generally, a District receives maximum 2 international grants funded by LCIF for the permanent projects every year.

Moreover, there is a provision of District Service Fund and Lions Social Security scheme in our district which was initiated in
the year of 1992-93 and it is still in practice.
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